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The Group has continued to deliver strong and sustainable growth in the aftermath of COVID-19



• Cost pressures remain, particularly in relation to energy and labour

• 2025 H1 energy costs represented 7.8% of revenue (2024 H1: 9.4%; 2024 FY: 8.8%; 2019 H1: 6.5%)

• Energy prices being proactively managed with various fixed pricing in place at Aug 25:

• Employment costs now represent some 46.4% of revenue (2024 H1: 44.7%; 2024 FY: 44.6%; 2019 H1: 43.2%)

• Cost base challenging due to increased labour rates and the significant increase in tax on UK employers from April 2025

Gas Electricity Diesel

FY25 H2 90% 75% 95%

FY26 60% 50% 80%

FY27 40% 30% -

46.4%

7.8%
6.3%

11.8%

16.5%

11.1%

2025 H1

Employment Costs Energy

Depreciation (PPE & ROU) Depreciation (Textile Rental Items)

Other Costs Adjusted Operating Profit













• We are continuing to work with both our customers and suppliers as we make progress in 
meeting our sustainability goals

• Awarded a silver medal by EcoVadis

• Progress in reducing consumption of single use plastics

• Fourth Sustainability Report published

• Plastic wrapping of clean, delivered product removed from two hotel linen sites

• New site in Crawley offers significant and lasting progress towards our sustainability targets:

- consumes around half the energy of a traditional laundry

- provides significant water recycling opportunities

- utilises renewable energy sources

- delivers in vehicles powered by HVO, which is 90% carbon free

“We are committed to developing our environmental and social 
responsibility agenda and continue to make excellent progress….”
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Disposals Acquisitions

53%

26%

21%

2012 Revenue

Textile Services

Drycleaning

Facilities Management

22%

78%

2012 Revenue

HORECA

Workwear

100%

2024 Revenue

72%

28%

2024 Revenue



An Essential
Service Provider

The services we 
provide to our 

customers are essential 
to their business

Substitution

Limited alternatives 
to our offering in a 

market that has tight 
capacity

A Local Service

Our proximity to 
customers enables us to 
quickly respond to their 

needs

Sustainable

Working in 
partnership with our 

customers and 
suppliers to reduce 

environmental impact

Quality Service

We provide our 
customers with a 

quality service which 
they can rely upon



Supported By

Exceptional service 
underpinned by quality and 

reliability

Long-term relationships and 
customer partnerships driving 

a market leading position

Structural growth market with 
consolidation opportunities

Attractive business model 
with high returns on capital

Strong sustainability 
credentials and talented 

people

Key Components of Our Medium-Term Outlook

▪ Value-added proposition and market leading service supports above 
market growth

▪ Consistent track record of delivering organic growth

▪ Line of sight on reducing energy costs

▪ Margin accretion from capacity utilisation

▪ Strong balance sheet provides scope to invest in additional organic 
capacity and targeted M&A opportunities

▪ Track record of returning excess cash to shareholders

Organic
Revenue
Growth

Operating
Margin

Capital
Allocation
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The Group has continued to deliver strong and sustainable growth in the aftermath of COVID-19
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