










Energy

• Highly volatile market with unprecedented day ahead and forward pricing

• 2022 FY energy costs represented 9.4% (H1: 9.3%; H2: 9.5%) of revenue (2019 FY: 6.2%)

• Material price increases implemented across our customer base to compensate

• Impact of energy prices being proactively managed with various fixed pricing in place:

Employee Costs

• Employee costs now represent some 47.0% (H1: 47.5%; H2: 46.6%) of revenue (2019 FY: 43.0%)

• Additional cost carried through Q1 2022 impacted margin but enabled us to meet demand as 
volumes increased

• Additional volume will better utilise our labour resource and further improve processing efficiency

Gas - % Fixed Electricity - % Fixed

2023 H1 80% 69%

2023 H2 62% 58%

Thereafter 24% of FY24 fixed with reducing 
amounts thereafter

41% of FY24 fixed with reducing 
amounts thereafter

47.0%

9.4%

6.3%

10.2%

16.4%

10.7%

2022 FY Cost Analysis

Employment Costs

Energy

Depreciation (PPE & ROU)

Depreciation (Textile Rental Items)

Other Costs

Adjusted Operating Profit

















2022 Highlights

• Significant reduction in our carbon emission intensity rates:

- 18% reduction against revenue

- 24% reduction against weight processed

• Achieved a 10% reduction in water usage intensity rate

• Successful completion of our first Employee Diversity Monitoring Survey

• Ongoing trials of alternative fuel solutions for our commercial fleet

• Almost 20% of company car fleet now transitioned to EV
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Disposals Acquisitions

53%

26%

21%

2012 Revenue

Textile Services

Drycleaning

Facilities Management

100%

2022 Revenue

22%

78%

2012 Revenue

65%

35%

2022 Revenue

HORECA

Workwear



An Essential
Service Provider

The services we 
provide to our 

customers are essential 
to their business

Cost Effective

The cost of our 
service is generally 

not significant to the 
customer

Substitution

Limited alternatives 
to our offering in a 

market that has tight 
capacity

A Local Service

Our proximity to 
customers enables us to 
quickly respond to their 

needs

Quality Service

We provide our 
customers with a 

quality service which 
they can rely upon

Sustainable

Working in 
partnership with our 

customers and 
suppliers to reduce 

environmental impact











http://www.jsg.com/

