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Highly focused textile services business with increasing geographical spread

- Disposal of Drycleaningdivision in January 2017

- PLS acquisition extends high volume linen coverage to Scotland and Northern England

- StarCountyacquisition extends Stalbridgecoverage across the North West and West Midlands

Notes:
1) Before amortisation of intangible assets (excl. software amortisation), exceptional items and, in the case of earnings per share only, associated taxation

Strong financial performance reflecting organic growth & successful delivery of earnings from acquisitions

- Revenue up 13.3% to £290.9m

- Adjusted operating profit up 14.9% to £43.3m1

- Adjusted profit before taxation up 17.5% to £39.7m1

- Adjusted diluted earnings per share up 14.5% to 8.7p1

- Net debt to adjusted EBITDA ratio of 1.6x (2016: 1.8x)

- Proposed final dividend of 1.9p, making a full year dividend of 2.8p (2016: 2.5p)

Revenue

up 13.3%

Adj. PBT

up 17.5%

Adj. EPS

up 14.5%

Financial Highlights

Strategic Highlights

Continuing capital investment to increase production capacity and efficiency

- Major investments at Afonwen(Chester) and London Linen (Southall) completed

- Continued investment in existing facilities to improve capacity and efficiency

- Accelerated investment for 2017 to ensure the business can support the high level of organic new sales

Investment Highlights
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2017 2016 Increase

Revenue (£m) 290.9 256.7 13.3%

Adjusted operating profit (£m)1 43.3 37.7 14.9%

Adjusted operating margin (%)1 14.9 14.7 n/a

Exceptional items (£m) (0.5) (1.0) n/a

Adjusted PBT (£m)1 39.7 33.8 17.5%

Adjusted EPS (p)1 8.7 7.6 14.5%

Number of shares used in EPS calc2 369.0 356.9 n/a

Dividend (p) 2.8 2.5 12.0%

Notes:
1) Before amortisation of intangibleassets (excluding software amortisation), exceptional items and, in the case of earnings per share only, associatedtaxation
2) Basic number of shares of 366.2m for 2017.  Shares in issuance at 26/02/2018 was 366.5m.
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£m 2017 2016

Adjusted operating profit 43.3 37.7

Depreciation and software amortisation (excl. exceptionals) 49.0 43.3

Working capital (excl. exceptionals) (0.8) 3.0

Capital expenditure    ςfixed assets (16.5) (14.6)

ςrental stocks (net) (41.0) (31.8)

ςfixed asset proceeds 0.2 0.1

Interest and tax (9.7) (8.9)

Exceptional items (cash effect) - 0.2

Dividends (9.5) (7.7)

Additional pension contributions (3.4) (1.9)

Other (0.5) 0.5

Net cash inflow 11.1 19.9

Equity issue (net) 0.3 29.3

Discontinued operations (0.3) (1.7)

Acquisitions / Disposals (4.2) (74.5)

Net debt decrease / (increase) 6.9 (27.0)

Net debt 91.3 98.2
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Key Projects Completed in 2017

Southall (London Linen) £4.5m

Chester (Afonwen) £3.5m

Grantham (Stalbridge) £1.0m

Letchworth (Apparelmaster) £1.0m

Brighton (Apparelmaster) £0.7m
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Interest, Bank Facility & Hedging

Á Interest cost (excluding notional pension interest) of £3.2m 
(2016: £3.3m)

ÁReduction in notional pension interest cost to £0.4m (2016: 
£0.6m) reflects pension deficit at the start of 2017; expected 
charge for 2018 is £0.3m

Á£120.0m RCF expiring April 2020

ÁRCF at LIBOR + applicable margin; average margin during 
2017 was 1.73% (2016: 1.67%) and will be similar for at least 
Q1 2018

ÁHedging arrangements:

- £15.0m at 1.47% to Jan 2019

- £15.0m at 1.67% to Jan 2020

- £10.0m at 0.49% to June 2018

- £10.0m at 0.55% to June 2019

Tax

ÁEffective tax rate on adjusted profit before taxation1 of 19.1% 
(2016: 19.8%)

ÁBenefits from prior year adjustments and changes in UK tax 
rates offset by the impact of expenses not deductible for tax

Pensions

ÁNet deficit of £8.9m (Dec 2016: £13.8m)

ÁReduction due to combination of asset returns being greater 
than expected and experience gains on liabilities

ÁDeficit recovery payments of £1.9m (2016: £1.9m)

ÁAdditional, one-off, payment of £1.5m in April 2017

Note 1: Based on profit before tax before amortisation of intangibleassets (excl. software amortisation) and exceptional items
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Á Disposal of Drycleaningactivities

Á Development of core markets

Á Delivery of operational efficiencies

Á Continuity of margin

Á Further investment in divisional operational teams

Á Continued capital investment to increase production capacity & efficiency

Á Development of a group-wide brand recognition programme

Á Development of a coordinated purchasing strategy for HORECA

Á Development of bespoke IT platforms

Á New processing facilities under review given continued high levels of 
customer demand


